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A sequence of tasks has been arranged by this teacher

to teach basic number concepts
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", . . While this is a period of great difficulty in
special education, T think it is also a promising time.
The leavening factor is that our field offers oppor-
tunities for energetic people with ideas and the con-
viction and courage to carry them out. WNew and better
ways of serving handicapped children are emerging.'

Maynard C. Reynolds

SPECIAL PROJECTS

In an effort to facilitate the planning, development, evaluation and dis-
semination of new models for the preparation of personnel to educate handi-
capped children, the Special Projects program was developed as an adminis-
trative element in the Division of Training Programs, Bureau of Education
for the Handicapped. The history and some of the latest results of this
program are the subject of this issue of Programs for the Handicapped.

One of the primary goals of the Bureau of Education for the Handicapped is
to encourage the provision of quality instruction for all handicapped
children. There are a great many elements necessary to realization of
that goal, but none so Important as manpower in sufficient numbers and
with the appropriate competencies to fulfill the goal,.

Educators of handicapped children have the responsibility to help dewvelop
and install in schools highly differentiated instructional systems, to
provide quality instruction in those systems, and to see that the
necessary plans and decisions about children are made effectively. These
various systems should focus on such areas as cognitive development,
socialization, psycho-motor development, and effective learning.

Programs of manpower preparation must produce more personnel with known,
specific competencies and must contribute to differentiated systems of
instruction in order to provide for those handicapped children not now
receiving adequate instruction and to progress toward quality education
for all handicapped. Thus, the emphasis in manpower programs should he
on competency domains and instructional goals, not upon child labels.

Special Projects is one of three program elements in the Division of
Training Programs, Bureau of Education for the Handicapped. The program
is designed to assist professionals in the field to plan, initiate and
evaluate new and better training models for the preparation of personnel
to educate handicapped children.

Part D of P.L. 91-230 authorizes the Commissioner of Education to ''make
grants to institutions of higher education and other appropriate nonprofit
institutions or agencies ., ." to train teachers, other specialists and the
trainers of such persomnel for the education of handicapped children.
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Authorization to fund programs for the preparation of personnel to educate
handicapped children originated with P.L. 85-926 and has been the adminis-
trative responsibility of the Division of Training Programs, Bureau oi
Education for the Handicapped. Since its inception the number of colleges
and universities training special education personnel has grown from 40 to
over 300. Many of the staff members of the college and university training
programs developed in the past decade were at one time recipients of P.L.
85-926 fellowship awards. The multiplier effect of this legislative commit-
ment has been demonstrated effectively throughout the nation.

Despite the great success of the fellowship and traineeship program
originally funded under P.L. 85-926, the staff of the Division of Training
Programs felt an additional element was needed to provide a greater amount
of flexibility in the types of personnel that are prepared. A program was
needed that would allow the creation and evaluation of new types of models
of preparation; a program that could begin to resolve some of the major
personnel training problems and questions in the field, Thus, in 1968 the
Special Projects program was created,

OBJECTIVES

Special Project awards may be utilized to plan, initiate, and evaluate new
programs for the preparation of personnel to serve handicapped children.

The Special Projects program provides an opportunity for conceptualizing

and implementing, on a trial basis, approaches which are basically new or
which are significant major modifications of existing programs. The purpose
of this program is to encourage and facilitate innovative approaches to the
solution of major training problems. This may include the support of
programs devoted entirely to the problems ¢f handicapped children or programs
including units on this subject among other elements.

The following examples illustrate types of Special Projects which are
fundable through the Division of Training Programs. These examples are
listed for illustration only and are not to be considered as the entire
range of possibilities.

1. The development and evaluation of competency based models for
the preparation of teachers, administrators and other special
education personnel.

2. Programs for preparing new types of specialists such as clinical
supervisors, master teachers, practicum supervisors, evaluation
specialists, and various other types of personnel.

3. Utilization of manpower pools heretofore untapped for partici-
pation in programs for the handicapped.

&. DNew conceptualization of programs to prepare personnel to
educate handicapped children.



5. New conceptualization of programs to prepare teacher educators
at the doctoral or post-master's level.

6. Programs developing and evaluating the use of newer technologies
in the preparation of perscnnel to educate handicapped children.

7. Conferences for the exchange of ideas and the formulation of new
concepts in preparing personnel to educate the handicapped.

TYPES OF SPECIAL PROJECT GRANTS

There are two types of grants within Special Projects--planning and proto-
type. Depending on the complexity of the training problems and the
readiness of the applicant to proceed, the proposal may involve either
type or a combination of both,

Planning Grants

Many of the manpower problems attacked through Special Project granmts will
be very complex. Applicants are encouraged to submit planning grant
proposals rather than incomplete or inadequately conceived prototype
proposals. The planning grant may provide funds for the support of
personnel, travel, and other costs necessary for develeping a detailed
plan for implementation of a prototype.

A successful planning grant should have as its outcome a well-defined con-
ceptual model and detailed procedures by which the effectiveness and
efficiency of the model can be implemented and tested. When appropriate,
applicants are encouraged to conduct and evaluate a pilot test of the pro-
posed concept during this initial phase of the Special Project. An
evaluation component is required of all planning projects.

Prototype Grants

Prototype grants will be used to implement and test new preparation pro-
grams. A successful prototype grant should have as its outcome the
establishment of practices which can be incorporated into existing
programs of preparation or which will supplant such programs. These new
practices should be directed toward alleviating current and projected
personnel needs in education of the handicapped.

A prototype grant must provide for a detailed evaluation to examine the
effectiveness of the training model.

WHO MAY APPLY

Applications for Special Project grants may be submitted by institutions
of higher education and state educational agencies. State educational
agencies may participate as a sole agent or in affijiation with institu-
tions of higher education. Other non-profit public and private agencies
are eligible for participation under this program on a discretionary basis
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