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" . . . While t h i s i s a period of great d i f f i c u l t y i n 
s p e c i a l education, I t h i n k i t i s a l s o a promising time. 
The leavening f a c t o r i s that our f i e l d o f f e r s oppor­
t u n i t i e s f o r energetic people w i t h ideas and the con­
v i c t i o n and courage to carry them out. New and b e t t e r 
ways of serving handicapped c h i l d r e n are emerging." 

Maynard C. Reynolds 

SPECIAL PROJECTS 
In an e f f o r t to f a c i l i t a t e the planning, development, e v a l u a t i o n and d i s ­
semination of new models f o r the preparation of personnel to educate handi­
capped c h i l d r e n , the S p e c i a l P r o j e c t s program was developed as an adminis­
t r a t i v e element i n the D i v i s i o n of T r a i n i n g Programs, Bureau of Education 
f o r the Handicapped. The h i s t o r y and some of the l a t e s t r e s u l t s of t h i s 
program are the subject of t h i s i s s u e of Programs f o r the Handicapped. 

One of the primary goals of the Bureau of Education f o r the Handicapped i s 
to encourage the p r o v i s i o n of q u a l i t y i n s t r u c t i o n f o r a l l handicapped 
c h i l d r e n . There are a great many elements necessary to r e a l i z a t i o n of 
that go a l , but none so important as manpower i n s u f f i c i e n t numbers and 
w i t h the appropriate competencies to f u l f i l l the go a l . 

Educators of handicapped c h i l d r e n have the r e s p o n s i b i l i t y to help develop 
and i n s t a l l i n schools h i g h l y d i f f e r e n t i a t e d i n s t r u c t i o n a l systems, to 
provide q u a l i t y i n s t r u c t i o n i n those systems, and to see that the 
necessary plans and d e c i s i o n s about c h i l d r e n are made e f f e c t i v e l y . These 
various systems should focus on such areas as c o g n i t i v e development, 
s o c i a l i z a t i o n , psycho-motor development, and e f f e c t i v e l e a r n i n g . 

Programs of manpower preparation must produce more personnel w i t h known, 
s p e c i f i c competencies and must c o n t r i b u t e to d i f f e r e n t i a t e d systems of 
i n s t r u c t i o n i n order to provide f o r those handicapped c h i l d r e n not now 
r e c e i v i n g adequate i n s t r u c t i o n and to progress toward q u a l i t y education 
f o r a l l handicapped. Thus, the emphasis i n manpower programs should be 
on competency domains and i n s t r u c t i o n a l goals, not upon c h i l d l a b e l s . 

S p e c i a l P r o j e c t s i s one of three program elements i n the D i v i s i o n of 
T r a i n i n g Programs, Bureau of Education f o r the Handicapped. The program 
i s designed to a s s i s t p r o f e s s i o n a l s i n the f i e l d to p l a n , i n i t i a t e and 
evaluate new and b e t t e r t r a i n i n g models f o r the pr e p a r a t i o n of personnel 
to educate handicapped c h i l d r e n . 

Part D of P.L. 91-230 authorizes the Commissioner of Education to "make 
grants to i n s t i t u t i o n s of higher education and other appropriate n o n p r o f i t 
i n s t i t u t i o n s or agencies . ." to t r a i n teachers, other s p e c i a l i s t s and the 
t r a i n e r s of such personnel f o r the education of handicapped c h i l d r e n . 



A u t h o r i z a t i o n to fund programs f o r the prep a r a t i o n of personnel to educate 
handicapped c h i l d r e n o r i g i n a t e d w i t h P.L. 85-926 and has been the adminis­
t r a t i v e r e s p o n s i b i l i t y of the D i v i s i o n of T r a i n i n g Programs, Bureau of 
Education f o r the Handicapped. Since i t s i n c e p t i o n the number of c o l l e g e s 
and u n i v e r s i t i e s t r a i n i n g s p e c i a l education personnel has grown from 40 to 
over 300. Many of the s t a f f members of the c o l l e g e and u n i v e r s i t y t r a i n i n g 
programs developed i n the past decade were at one time r e c i p i e n t s of P.L. 
85-926 f e l l o w s h i p awards. The m u l t i p l i e r e f f e c t of t h i s l e g i s l a t i v e commit­
ment has been demonstrated e f f e c t i v e l y throughout the na t i o n . 

Despite the great success of the f e l l o w s h i p and t r a i n e e s h i p program 
o r i g i n a l l y funded under P.L. 85-926, the s t a f f of the D i v i s i o n of T r a i n i n g 
Programs f e l t an a d d i t i o n a l element was needed to provide a greater amount 
of f l e x i b i l i t y i n the types of personnel that are prepared. A program was 
needed that would a l l o w the c r e a t i o n and e v a l u a t i o n of new types of models 
of p r e p a r a t i o n ; a program that could begin to reso l v e some of the major 
personnel t r a i n i n g problems and questions i n the f i e l d . Thus, i n 1968 the 
S p e c i a l P r o j e c t s program was created. 

OBJECTIVES 
S p e c i a l P r o j e c t awards may be u t i l i z e d to p l a n , i n i t i a t e , and evaluate new 
programs f o r the prep a r a t i o n of personnel to serve handicapped c h i l d r e n . 

The S p e c i a l P r o j e c t s program provides an opportunity f o r c o n c e p t u a l i z i n g 
and implementing, on a t r i a l b a s i s , approaches which are b a s i c a l l y new or 
which are s i g n i f i c a n t major m o d i f i c a t i o n s of e x i s t i n g programs. The purpose 
of t h i s program i s to encourage and f a c i l i t a t e i nnovative approaches to the 
s o l u t i o n of major t r a i n i n g problems. This may include the support of 
programs devoted e n t i r e l y to the problems of handicapped c h i l d r e n or programs 
i n c l u d i n g u n i t s on t h i s subject among other elements. 

The f o l l o w i n g examples i l l u s t r a t e types of S p e c i a l P r o j e c t s which are 
fundable through the D i v i s i o n of T r a i n i n g Programs. These examples are 
l i s t e d f o r i l l u s t r a t i o n only and are not to be considered as the e n t i r e 
range of p o s s i b i l i t i e s . 

1. The development and e v a l u a t i o n of competency based models f o r 
the p r e p a r a t i o n of teachers, a d m i n i s t r a t o r s and other s p e c i a l 
education personnel. 

2. Programs f o r preparing new types of s p e c i a l i s t s such as c l i n i c a l 
s u p e r v i s o r s , master teachers, practicum s u p e r v i s o r s , e v a l u a t i o n 
s p e c i a l i s t s , and various other types of personnel. 

3. U t i l i z a t i o n of manpower pools heretofore untapped for p a r t i c i ­
p a t i o n i n programs f o r the handicapped. 

4. New c o n c e p t u a l i z a t i o n of programs to prepare personnel to 
educate handicapped c h i l d r e n . 



5. New c o n c e p t u a l i z a t i o n of programs to prepare teacher educators 
at the d o c t o r a l or post-master's l e v e l . 

6. Programs developing and e v a l u a t i n g the use of newer technologies 
i n the pre p a r a t i o n of personnel to educate handicapped c h i l d r e n . 

7. Conferences f o r the exchange of ideas and the formulation of new 
concepts i n preparing personnel to educate the handicapped. 

TYPES OF SPECIAL PROJECT GRANTS 
There are two types of grants w i t h i n S p e c i a l P r o j e c t s - - p l a n n i n g and proto­
type. Depending on the complexity of the t r a i n i n g problems and the 
readiness of the a p p l i c a n t to proceed, the proposal may i n v o l v e e i t h e r 
type or a combination of both. 

Planning Grants 

Many of the manpower problems attacked through S p e c i a l P r o j e c t grants w i l l 
be very complex. A p p l i c a n t s are encouraged to submit planning grant 
proposals r a t h e r than incomplete or inadequately conceived prototype 
proposals. The planning grant may provide funds f o r the support of 
personnel, t r a v e l , and other costs necessary f o r developing a d e t a i l e d 
p l an f o r implementation of a prototype. 

A s u c c e s s f u l planning grant should have as i t s outcome a w e l l - d e f i n e d con­
ceptual model and d e t a i l e d procedures by which the e f f e c t i v e n e s s and 
e f f i c i e n c y of the model can be implemented and t e s t e d . When appropriate, 
a p p l i c a n t s are encouraged to conduct and evaluate a p i l o t t e s t of the pro­
posed concept during t h i s i n i t i a l phase of the S p e c i a l P r o j e c t . An 
e v a l u a t i o n component i s required of a l l planning p r o j e c t s . 

Prototype Grants 

Prototype grants w i l l be used to implement and t e s t new pr e p a r a t i o n pro­
grams. A s u c c e s s f u l prototype grant should have as i t s outcome the 
establishment of p r a c t i c e s which can be incorporated i n t o e x i s t i n g 
programs of pre p a r a t i o n or which w i l l supplant such programs. These new 
p r a c t i c e s should be d i r e c t e d toward a l l e v i a t i n g current and proj e c t e d 
personnel needs i n education of the handicapped. 

A prototype grant must provide f o r a d e t a i l e d e v a l u a t i o n to examine the 
e f f e c t i v e n e s s of the t r a i n i n g model. 

WHO MAY APPLY 
A p p l i c a t i o n s f o r S p e c i a l P r o j e c t grants may be submitted by i n s t i t u t i o n s 
of higher education and st a t e e d u c a t i o n a l agencies. State educational 
agencies may p a r t i c i p a t e as a sole agent or i n a f f i l i a t i o n w i t h i n s t i t u ­
t i o n s of higher education. Other n o n - p r o f i t p u b l i c and p r i v a t e agencies 
are e l i g i b l e f o r p a r t i c i p a t i o n under t h i s program on a d i s c r e t i o n a r y basis 



as determined by the D i v i s i o n of T r a i n i n g Programs, Bureau of Education 
f o r the Handicapped. United States O f f i c e of Education. 

The f o l l o w i n g are examples of S p e c i a l P r o j e c t s funded by the D i v i s i o n of 
T r a i n i n g Programs. 

EXAMPLE 1. "Preparing Psychoeducators f o r Inner C i t y Teaching," Syracuse 
U n i v e r s i t y , Syracuse, New York. Dr. Peter Knoblock, P r o j e c t 
D i r e c t o r 

This p r o j e c t i s concerned w i t h the p r e p a r a t i o n of personnel to educate 
emotionally d i s t u r b e d c h i l d r e n . The s t a f f i s committed to c r e a t i n g a 
t r a i n i n g and l e a r n i n g environment which i s f a c i l i t a t i v e of the personal 
and academic growth of t r a i n e e s and c h i l d r e n . A major innovat i v e focus of 
t h i s p r o j e c t from i t s i n c e p t i o n has been the e f f o r t to move to preparation 
model from a u n i v e r s i t y - b a s e d e f f o r t to a model which takes the t r a i n e e s 
i n t o the schools and community. This search f o r an adequate t r a i n i n g and 
l e a r n i n g environment i s c e n t r a l to the p u r s u i t of s e v e r a l r e l a t e d t r a i n i n g 
questions. 

The p r o j e c t s t a f f i s now f a c i n g the task of p u t t i n g i n t o p r a c t i c e , docu­
menting and e v a l u a t i n g the issue of whether p a r t i c i p a n t s ( t r a i n e e s and 
c h i l d r e n ) can f u l l y share i n the c r e a t i o n of a f a c i l i t a t i v e l e a r n i n g 
environment. This focus i s d i r e c t l y r e l a t e d to the question of whether 
i t i s p o s s i b l e to t r a i n personnel i n a process which i s e q u a l l y relevant 
to t h e i r work w i t h c h i l d r e n . They are s t r i v i n g to avoid the "do as I 
say, not as I do" message which seems so prevalent i n the t r a i n i n g of 
teachers. In short, they are s t r i v i n g to match the form of t r a i n i n g w i t h 
the f u n c t i o n s considered important. 

EXAMPLES OF SPECIAL PROJECTS 


